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Introducing Leading & Managing
Together

The programme is focused around our new Leadership Framework, with behaviours developed with you, and has
been designed to unlock the potential of the whole workforce, starting with you as key enablers and role models
for others.

The Leadership Framework is complemented by our new approach to Individual Performance Reviews which will
support and embed our behavioural expectations and ensure that performance is managed and colleagues
receive the support and direction to meet their responsibilities, something that colleagues across the organisation
have asked for.

The Leading and Managing Together programme is an expected deliverable in our Recovery and Improvement
Plan and will help ensure we have capable people, doing the right things, in the right way, helping us to overcome
the challenges we face and transform for the future. 

I have no hesitation in requesting that all leaders/managers complete this programme, to encourage learning and
help play your role in creating the inclusive, sustainable, innovative and collaborative council our citizens deserve."

Mel Barrett, Chief Executive 

What's in it for me?
NCC needs agile leaders who can lead effectively through ongoing change, who can drive 
performance and cultivate a culture of engagement and accountability.  High performing
leaders, lead high performing teams, who deliver strong organisational performance for the 
benefit of citizens. 

Our Leading and Managing Together programme offers a range of learning and development enabling you to
engage the colleagues you’re responsible for in three key areas, Leading Well, Performing Well and Delivering
Well. The programme has a suite of core learning, delivered via a blended approach to meet core learning styles
and will equip you to become a better leader/manager now and for the future. 

You will:
• Further develop your leadership and management knowledge, skills and experience 
• Have an opportunity to learn and grow as a leader/manager in a safe space 
• Explore a range of leadership and management theories and models to support you in your role
• Share your own and hear others experiences of leading and managing
• Consider best practice and create time and space for you to collaborate and problem solve with peers.    

As with all learning programmes, the more you put in, the greater the returns. So engage, enjoy and achieve!

All elements of the programme are expected to be completed by end of October 2022.  

"As Leaders we are all required to create and translate the vision for our council 
and for our city, for shaping strategies and for delivering on our improvement ambitions.
Our management focus includes devising plans to achieve our desired outcomes, 
monitoring and reporting on performance, and intervening when this is not where it 
should be. We need to deliver on what we promise and support others to deliver on theirs.   

Leading and Managing Together is our new development programme which will help define 
your responsibilities; it sets out how we expect our leaders to behave and what we expect 
them to do, while providing the support and development to enable you to deliver on our plans.



Create the conditions for inclusion & equality.
Celebrate difference & embrace diversity.

 

Equality, Diversity & Inclusion

Drive change through effective 
challenge & support. 

Strive to innovate & be creative in all you do.
 

Change & Innovation

Lead others well to drive performance.
Be accountable and lead by example.

Leading People

Our Behaviours

Co-design & co-deliver services.
Cascade information & communicate well.

 

Collaboration

Behavioural Expectations

The way we behave at work underpins the culture we create, this is why we
have introduced our behavioural expectations, which we all need to follow,
so we can deliver the best for local people, our colleagues and our Council.

intranet.nottinghamcity.gov.uk/ourbehaviours

Visit the Behaviour Expectations Intranet page for full details

All colleagues should create, translate and contribute to the council's vision and strategy.

http://intranet.nottinghamcity.gov.uk/leading-and-managing-together/performing-well/behavioural-expectations/
http://intranet.nottinghamcity.gov.uk/leading-and-managing-together/performing-well/behavioural-expectations/


The role of a leader/manager sets out what we expect you to do. This is about putting the foundations and structure 
in place to lead and manage well, to do things right. 

You should take some time to review the statements and evaluate yourself against each one. Good leaders engage in
continuous learning and development to refresh their skills. Please reflect on your scores and consider if any
development additional to the essential learning is required, a refocus of priorities, or how you spend your time,
especially where “Rarely” is noted.

Often do  

Translate the corporate vision and set a clear purpose for the team
Plan, manage and deliver change competently
Own and deliver corporate messages with credibility
Communicate and cascade information - ask for feedback and take action to
respond
Champion and role model equality, diversity and inclusion
Protect and maintain own and others health and well-being 
Recruit, develop and retain the right people with the right skills
Have good conversations - say thank you and praise good work

Hold and record monthly team sessions to cascade information, discuss priorities
and receive feedback
Hold dedicated team sessions on a regular basis to explore better ways of
working - involving others with expertise as required
Undertake regular performance and development conversations (check-in’s) and
record appropriately
Recruit, manage and retain people following the agreed procedures,
demonstrating fairness and transparency
Tackle poor performance early and use good judgement as to when to trigger
formal procedures 

The Role of a Leader/Manager

Performing Well

Leading Well

Delivering Well
Understand and manage budgets – forecast accurately and quickly addresses
issues
Assess and manage risk well and manage contracts appropriately
Make well informed decisions and support robust decision making at the
appropriate level
Understand and report on performance in order to continuously improve
Manage services and projects well 
Design and deliver fully inclusive and accessible services for our citizens
Ask citizens and customers for feedback and use customer insight to improve
services 
Understand, manage and protect information, using data to drive change and
improvement

intranet.nottinghamcity.gov.uk/leadingmanagingtogether

Always do  Rarely do  

http://intranet.nottinghamcity.gov.uk/leadingmanagingtogether
http://intranet.nottinghamcity.gov.uk/leadingmanagingtogether


Support available to be the best leader you can be to achieve the best outcomes for the city.

Leadership of Self

Learning & Development

Our leadership principles
To build understanding of our leadership framework and the concept of distributed leadership.
To explore what it means to be a leader at NCC and how to lead within the context we operate in

Module 1

Aims
Leading Well

Our Leadership Framework 

Leading Others and the Organisation

Leading Change

eLearning Virtual workshop

Authentic Leadership

Face to face session

Workshop – 90 Minutes

Workshop – Full Day 

Workshop – 90 Minutes

Creating an Inclusive 
Workplace

Change Masterclass Workshop – 2 Hours

Equality in the Workplace eLearning – 45 Minutes 

Learning Zone

Completion is expected MANAGERSEssential Learning SLMG

Insight into your expected contribution to the organisation, your responsibilities and
your development.

What are the individual talents, beliefs and values you bring to leadership? How does a
Directorate Leadership Team build on authentic individual approaches to inspire and
lead together? This full day workshop explores leadership from the inside to out.

To help you effectively lead and manage change, you will be taken through the
change process, practice using change methodologies and take time to understand
how change impacts on individuals.

This workshop will explore approaches to help anticipate change and disruption, and
explore tactics to lead through the uncertainties we face.

Workshop – 90 Minutes
Understand what it means to be a fully inclusive workplace and how, as a manager,
you can actively promote equality, diversity and inclusion through your actions.

Understand the fundamentals of Equality, Diversity and Inclusion in the context of the
Equality Act 2010, Public Sector Equality Duty and your responsibilities as a Manager.

All development dates & course details are available on the Learning Zone

Political Awareness  Workshop – 3 hours 
To get things done in any large organisation, political awareness and political skills
are essential. This workshop will help improve your ability to read political and social
situations.

https://nottinghamcity.learningpool.com/login/index.php


Learning & Development

Module 2

Aims
Performing Well

Objective Setting & Setting
Direction

eLearning Virtual workshop

Support available to be the best leader you can be to achieve the best outcomes for the city.

Face to face session

eLearning - 45 Minutes

Workshop – 90 Minutes

Individual Performance Reviews
– Holding Others to Account

Resolution & Grievance

Our performance expectations
To build understanding and help embed the NCC behavioural expectations.
To support leaders and colleagues embed a positive approach to individual performance
reviews

Our Behaviour Expectations
What you do and how to do it 

Managing Absence

Managing Disciplinary 

Learning Zone

Completion is expected MANAGERSEssential Learning SLMG

eLearning – 45 Minutes 

eLearning – 45 Minutes 

eLearning – 45 Minutes 

What do the new Leadership behaviours mean to you? Why we have them, what they are
and how to use them. Your questions answered.

Improve the performance of individuals and your team by being clear about what's
expected of them. This eLearning is pre-requisite to completing the Individual
Performance Review workshop.

Workshop – 90 Minutes

How to make the most of Individual Performance Reviews to build and support high
performing teams, through motivation as well as holding people to account.

Workshop – 90 MinutesManaging Performance and
Capability
This workshop will take you through your responsibilities as a leader for managing
performance as well as support and knowledge for managing the capability process.

All development dates & course details are available on the Learning Zone

HR for Managers: The Basics  
Early intervention and good conversations are key to managing people well.  You also need to know
how & when to escalate through formal HR processes.

https://nottinghamcity.learningpool.com/login/index.php


Completion is expected MANAGERS

Learning & Development

Module 3

Aims
Delivering Well

Essential Learning

 Councillor – Officer Roles

eLearning Virtual workshop

Learning Zone

Support available to be the best leader you can be to achieve the best outcomes for the city.

Face to face session

Workshop – 5 Hours

SLMG

Equality Impact Assessments 

Finance for Decision Makers 
– CIPFA 

Finance Fundamentals

Decision Making Arrangements

Risk Management

Using Customer Insight to 
Design Services

Workshop – 90 Minutes 

Our delivery expectations
To outline what our leaders need to deliver and what we expect them to do.
Doing the basics well. 
To support our leaders understand how to manage and deliver the desired outcomes.

eLearning – 45 Minutes 

eLearning – 45 Minutes 

Writing Effective Reports & 
Decisions

Help you to implement the CIPFA FM Code locally & critical finance and governance
issues within the Council & to raise awareness of how to address these matters.

Understand the constitution and how decisions are made within the Council.

Explore the roles and relationships of Councillors/Officers to work effectively in a
political environment.

eLearning – 45 Minutes 
Learn how to produce decision forms and committee reports using straightforward and
easy to understand language to aid clarity in decision making.

eLearning – 45 Minutes 
Know how to produce a good Equality Impact Assessment and be confident in using
them when making key decisions.

eLearning – 45 Minutes 
Know what your financial responsibilities are as a manager, the financial context that
we operate in and the regulations we are governed by.

eLearning – 45 Minutes 

A workshop for senior leaders delivered jointly by Zurich & NCC’s Risk Management
team.

Develop your services by using customer insight to gain a real understanding of your
customers' beliefs, needs or desires.

All development dates & course details are available on the 

Risk Management Workshop

Learn more about the NCC approach to Risk Management and how to effectively
manage risk in your team and service.

Workshop – 3 Hours

https://nottinghamcity.learningpool.com/login/index.php


Continuous Development
Support available to be the best leader you can be to achieve the best outcomes for the city.

Learning & Development

eLearning Virtual workshop

Learning Zone

Face to face session

All development dates & course details are available on the

Available to SLMG & Managers

As you complete the essential programme and reflect on your learning, you may identify some additional
development needs. 

There will be a range of workshops available to commission from the Development and Change team as
part of your continuous development. 

These are intended to develop practices that support our Behaviour Expectations and complement the
essential learning for Leadership, Performance and Delivery

Individual Performance Reviews: Mid-way and End-year support sessions

Coaching Skills to Empower Others

Creative Problem Solving

Meaningful Conversations

Cultural Competence

Project Management/Business Change: To be confirmed aligned to Transformation

Contact the Development and Change Team to discuss your needs:

0115 876 3823

developmentandchange@nottinghamcity.gov.uk 

https://nottinghamcity.learningpool.com/login/index.php

